


IT’S ALL ABOUT THE HERRING 

In mid November, in the arctic ocean off northern Norway’s 
rugged coast, the sun barely shows itself above the horizon but 
the sea is teeming with life.  

We are here to tell the story of the conflict over what lies 
beneath the waves. From our boat we see at least 50 fishing 
boats, hundreds of orcas tear through the waves and 30 ton 
humpback whales breach the surface casting a spray of silver 
herring high into the frosty air. The focus of this drama is the 
hunt for herring which visit these waters in enormous shoals at 
this time of year. 

It hasn’t always been like this. In 1968 herring had disappeared 
and by the mid 1980s the ecosystem had totally collapsed, 
decimated by decades of overfishing.

Background



Up until the end of the twentieth century most people thought that the oceans were a limitless resource but sometime during the 1960s we began 
to realise that this was not the case. Many of the world’s most important fisheries were in crisis. A situation that has only become more acute. We are 
struggling to find a balance between the needs of a growing human population and the health of our oceans. 

In Ireland today, local fishermen are up in arms protesting against rules that allow gigantic super trawlers that can process up to 250 tons of fish per 
day to plunder their fish stocks.  

The fish rich waters off South Africa and Mozambique are also being ransacked by giant industrial trawlers mostly originating from China.            
The pattern is the same in waters across the globe. Especially in countries that don’t have the resources to fight the plunder. 

But in some places progress is being made. 

In the USA, coastal communities have spoken out about the devastating results of industrial trawlers pulling their giant nets through shoals of 

spawning herring, politicians and authorities have listened. Industrial vessels are no longer given access to inshore waters and fishing quotas are 

balanced against the needs of sea animals including whales, seals, raptors and seabirds. In 2021 the giant industrial fishing vessels in Cape Cod and 

the east coast were forced out in order to protect the important herring stocks. 

In Norway the collapse of herring stocks resulted in new fishing policies. Restrictive fishing quotas were introduced and herring stocks have 
slowly recovered. Today the fishing waters are again amongst the richest in the world but there are some new threats on the horizon.

Conflict Beneath The Waves



The European Union has for many years imposed strict fishing 
quotas, for many years these have been based on a gross 
overestimate of fish stocks, a system that favours industrial fishing 
interests. More recently quotas have been set based on scientific 
advice from ICES, the International Council for the Exploration of 
the Sea but there are still major shortcomings. 

Shortcomings that have their origin in the way ICES calculates.       
They do not take into account the full complexity of local 
ecosystems. Recommendations are set separately for each 
species without allowing for the needs of the whole food chain. 
For example, the cod’s relationship to its favourite food, herring, is 
not taken into account meaning that the amount of fishing relative 
to the cod’s dietary needs is not balanced. The same goes for 
whales, seals and all seabirds. Quite simply, ICES have by their own 
admission not taken all factors into account and in 2021 ICES 
admitted that they have made very significant miscalculations of 
the herring stocks in the Baltic Sea. 

But what’s happening in Europe?



According to Leif Andersson, Professor at Uppsala University, we are in a “golden age of genetics”.    
After conducting extensive international research he argues that through DNA evidence we can identify 
local herring populations. Professor Andersson further claims that this must lead to a global revolution in 
fish preservation and management. A large follow up research project, led by professors Linda Laikre and 
Kerstin Johannesson, is currently being undertaken. Genetic samples are collected from hundreds of areas 
to get an overall picture of local attributes. Professor Andersson is confident that the new findings will 
provide a basis for making far more informed decisions in the future.

“The golden age of genetics”

In the Stockholm archipelago fish stocks have been decimated. 
Part of the problem is that local populations have not been 
recognised within the recommendations set by the EU 
administration and ICES, instead fish stocks in the whole of the 
Baltic Sea are treated as one population. New research shows this 
to be a grave mistake but with the development of new scientific 
methods there is still hope for positive change.





Between 1961 and 1971, during the decline of the fish stocks, 
fishermen shot and killed more than 1200 orcas in the fjords of 
northern Norway. Today as a similar decline hits the baltic the 
Swedish government has reintroduced seal hunting and allocated 
quota to shoot 3000 grey seals. 

In Norway it was only when fishing was severely restricted that the 
system recovered. 

The complication is that we are 9 billion people on a planet with 
diminishing resources and fish are a crucial source of protein.  

The question is: Are we able to find a sustainable balance in our 
management of the ocean?

The Blame Game




Production Schedule 

Preproduction                           Aug - Oct  2021   
Production                                Oct 2021 - Feb 2022               
Editing /Post production          Mar - Apr 2022                                
Format:                                     1 x 52 minuter

Deep Sea Productions has a long experience in Swedish and international film industry and has 
produced, co-produced and distributed more than 30 documentaries over the last 25 years. 

As a well-established and highly experienced film production company based in Stockholm 
we have built on our existing production expertise and capacity to create what is probably 
the best and most well equipped underwater filming unit in Scandinavia.


Our team of directors and producers focus on compelling storytelling, and unique stories all 
produced at the highest quality. We are using the latest Red Helium 8k cameras both on 
land and underwater and our team has expanded to include some of the most celebrated 
photographers in this field.  

Deep Sea Productions




About the Directors

Johan Candert  
CEO & Co- founder:        
 
Johan heads up the team at Deep Sea Productions. He is a veteran 
documentary film producer/director who began his career as an 
underwater photographer. He has produced more than 20 full 
length documentaries and series for SVT (Swedish Television).      
He pioneered technical deep sea diving in Scandinavia and felt 
compelled to have a camera with him to document a world to 
which few other divers had access. This experience developed    
his passion not only for language of pictures but also for the         
art of story telling. Johan has a masters degree in documentary 
filmmaking from Stockholm University of the arts.

Peter Löfgren 
Senior producer / Executive editor Deep Sea Reporter:      
 
Peter started his career as the SVT (Swedish Television) 
correspondent in the former Soviet Union and in the Middle East 
before becoming an award winning documentary film producer. 
Peter has documented the environmental changes in the coastal 
region where he has his roots. He has witnessed first hand how 
the sea has become sicker and how fish stocks have plummeted. 
Peter now divides his time between producing documentary 
films and leading the team at Deep Sea Reporter. 
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